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PROM * INR - Roger Hilsman 

SUBJECT* Analysis of Khrushchev *a Message 


We have studied the full text of this morning's 
message from Khrushchev and have the following comments 
on it* 

(l) On the face of it> the USSR has now accepted 
the President's propoaal for the removal of Soviet 
off erisive missiles from Cute in exchange for US 
assurances to end the quarantine arid not to invade Cuba. 

(2) Khrushchev appears to interpret the President's 
letter as already constituting a PS assurance against 
invasion, although he expands this assurance to include . 
an end of exile activities hostile to the Castro regime. 
And, in consequence he asserts that the Soviet side 
of the arrangement (i.e; removing of the missiles 
and ending shipments of missiles) is already being 
implemented. ■ ; > t .."-.. ;: ; "^iv.. 

(3) Khrushchev indicates his willingness to have 
.the Soviet dismantling ;of missiles now in Cuba subjected 
to verification by the UKj - however, the method and 
extent of verification remain subject to further .ngrae- 

»v does not mention what precise method 

rday's letter (on dsh-Cuban trade-off ) 
Khrushchev stated that supervisory personnel should be 

"repweatsiivel of ^^ 

"confidence 6 of thejec uncil, the US, the USSR/ 
Cuba {and *uilqsyJ*:i-lRir^^ giva its- pens**- : ■ • 

sicn-for tlie iiWpte^^ > ^'* : •>v-;^ " 
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>•*•■■ (4) Although Khrushchev states that he has already 
ended shipments of missiles in progress, his commitment 
with respect to future shipments is implied rather than 
explicit, as required in yesterday's Presidential 
letter. *'; 

(5) iTne letter does not again mention the Turkish 
bases as part- of any present arrangement; but it does 
indicate that the USSR intends At some point to press 
for some form of arrangement^ involving NATO and the 

"IfarsiWvFaot^" Note,,. 
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and that - tf^eattBH* SoViit Msaile Is^ehine; tti&fcm**' ^ ? '&% 
asstDBingan.inoreaaing, integrated operaia!©iuU 4?^^ 
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(lj In general, 1^ Khrushchev letter indicates 
gi^at Soviet concern over the danger oT War. lhe . 

suggests a Soviet awareness that 1 flawing 
short and that the TO may be planning further more 
drastic moves to secure removal of tke Soviet "missiles, 
whatever the. consequences., %:-:j^;,?-^^;.. 
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